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Abstract

This study was carried out to clarify the process through which in-service nursing training personnel come
to understand their role as educators through involvement in in-service training. We conducted semi-
structured interviews with 16 in-service training staff at large general hospitals. The interviews revealed
that trainers employed the same “educator-oriented techniques” under which they themselves had learned,
and that they had little confidence in their ability due to the fact that they were still “struggling to
understand the role of trainer.” Interviews also revealed that when training personnel involvement is
passive or based on manuals, “the training method is a mere facade.” However, after trainers understood
“the need for a change of attitude about the role of trainer” through experience with supervisors and
coworkers, they began to “accept and understand learners,” and “provide support in accordance with
individual needs.” We extracted “accept and understand learners” as a core category in the process

through which in-service training personnel learn their roles.

Key words in-service nursing training staff, experience, role as educators, learn, in-service education, nurse
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